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STRATEGIC PLAN SUMMARY

2009 – 2012
MISSION:

To support and assist those who are elderly, frail, disabled, socially isolated or experiencing financial disadvantage in our local community

Strategic Plan 2009 - 2012

2009 presents a three year Strategic Plan for the newly amalgamated organisation of Hunters Hill Ryde Community Services (HHRCS), a not-for-profit multi-service community organisation.

Part 1: Background

The Organisation and Structure

HHRCS currently operates its services from three Hunters Hill Council buildings co-located from 42 - 46 Gladesville Road. 
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The name of the organisation reflects the local area of service provision - Hunters Hill, Gladesville, Woolwich, Putney, Tennyson, Ryde, North Ryde, Macquarie and West Chatswood. The logo was designed to convey the organisations name and the involvement of people. 

HHRCS carried forward an amalgam of the Objectives from the former organisations, as listed below; and now adopts a Mission that is clearly stated and aligns with our culture and the services we provide. 

To support and assist those who are elderly, frail, disabled, socially isolated or experiencing financial disadvantage in our local community

Hunters Hill Ryde Community Services believes in:

· Assisting those in need to maintain and improve their quality of life;

· Encouraging self esteem, self respect and independence;

· Fostering community interest and involvement in the objects and activities of the organisation;

· Responding to the changing needs of the community;

· Providing services and information to the community and referring community members to other appropriate service providers;

· Cooperating with other relevant organisations in the provision of community support services

Financial Resources

1. Government Funding:

· Federal: Family and Housing, Community Services and Indigenous Affairs (FAHCSIA) and the Department of Health and Ageing (DoHA)

· State: Department of Community Services (DoCS) and Department of Ageing, Disability and Home Care (DADHC)

· Local: Hunters Hill Council and City of Ryde

2. Community Grants: are received annually through the Community Development Support Expenditure (CDSE) club program facilitated by the City of Ryde. Clubs that have historically supported HHRCS are:

· Gladesville RSL

· North Ryde RSL

· Sporties (Gladesville Bowling Club)

In addition, both Hunters Hill Council and the City of Ryde have a Community Grant program available to all community groups. 

3. Donations: Individuals, community groups and businesses support HHRCS with unsolicited donations; to date the organisation has not actively engaged in fund raising activities. However the new website informs the community of the opportunity to make a donation 

Financial History: In February, 2008 the financial resources of BIRDS, Gladesville Community Aid and Hunters Hill Respite Care were amalgamated. The resulting annual income for HHRCS is $1.2 million. A budgeted loss for the financial year 200809 was predicted and accepted by the Board of Management as a necessary component of establishing the new organisation. Key indicators reflect a financially viable organisation with Reserves to Expenditure of 23%. 

Current Operations

	SERVICE:
	DESCRIPTION:

	Day Centre


	Centre based day care for frail elderly

	Food Services


	Meals service for frail elderly and those with a disability

	Volunteer Visiting
	1 / 1 volunteer visiting for frail elderly and those with a disability residing in their own home

	Social Support (ABI)


	Social Support for clients with an Acquired Brain Injury 

	Social Support (Blandville)
	Social Support for frail elderly and disabled clients residing in DOH accommodation

	Social Support (CALD)


	Social Support for frail elderly and disabled CALD clients

	Inhome Respite


	Flexible respite care 

	Carers Support


	Counselling, support & information for carers of frail aged and those with a disability

	Transport


	Local elderly residents

	Emergency Relief


	Financial assistance for individuals and families experiencing financial crisis

	Community Visitors Scheme
	1/1 volunteer visiting to the frail elderly and those with a disability residing in supported accommodation

	Neighbourhood Centre


	Information, referral and advocacy for the local community


Human Resources

HHRCS is governed by a Board of Management consisting of 9 qualified volunteer representatives of the community. In order to fulfil its responsibilities the members of the Board meet on a monthly basis to oversee the affairs of the association including financial reports, all legal and insurance compliance, contractual obligations and 

OH & S. The current Board has instigated three committees to assist its governance:

· Finance Committee

· Development Committee

· Strategic Advisory Committee

HHRCS has 24 full-time and part-time staff (15 EFT) and 7 casual staff. The organisation has a stable workforce; 70% of the staff have been with the organisation for 2 or more years. Staff attitude, commitment and industry reputation are key strengths for our organisation.

HHRCS is well regarded as a good employer and community organisation; this reputation has been validated frequently by prospective and new employees and the longevity of existing staff.

Currently HHRCS has approx. 200 volunteers providing governance, administrative support, individual visiting, social support and care for individual services, bus drivers and Meals on Wheels. Volunteers are necessary for the delivery of most of the community services; they are a vital and essential asset for our organisation. Not all volunteers are members of HHRCS. Ongoing recruitment and training of volunteers is pivotal. The Australian Bureau of Statistics regional volunteer data indicates that 23% of the Hunters Hill municipality and 17% of the City of Ryde residents volunteer (Attachment 4).

HHRCS has 170 members, consisting of local residents, clients, family members and volunteers. The annual cost for membership is $6. HHRCS membership entitlements include:

· Being able to contribute and support our community

· Being able to vote at the AGM

· Being eligible for nomination to the Board

· Receiving the Annual Report and quarterly newsletter

HHRCS membership provides limited benefits, yet having members and representing the community is a requirement of the Incorporations Act.

Other Resources

HHRCS owns and operates four community buses and one car donated and maintained by Ryde Hunter Holden for Meals on Wheels.

· 1 x Toyota Hiace – 12 seat (automatic);

· 2 x Toyota Coasters – 21 seat (manual);

· 1 x Mitsubishi Rosa – 23 seat (automatic);

· 1 x Holden Astra (automatic)

Part 2: The Environment

Demographics & Geographic region

· City of Ryde: HHRCS provides services to Marsfield, Macquarie, West Ryde, Ryde, North Ryde, Putney and Tennyson. The City of Ryde in 2006 recorded 14.5% of the population over the age of 65 years; 38% of the residents are of Culturally and Linguistically Diverse (CALD) backgrounds predominantly from China, Hong Kong, India and Italy.
· Hunters Hill Council: HHRCS provides services to all of the Hunters Hill LGA. In 2006 19% of the population were over 65 years in Hunters Hill; and 25% were of CALD backgrounds speaking another language other than English predominantly from China, Italy, Hong Kong and Greece

· For Sydney 12% of the population are over 65 years and 31% of the population are from CALD backgrounds. These statistics indicate a high need for CALD services particularly in the Ryde LGA and a high need for frail-age services in both Hunters Hill and Ryde.

HHRCS is well placed geographically to service the communities of the City of Ryde and Hunters Hill LGA. All paid employees actively participate in promoting our services across the community to ensure that service users understand how we can support and help them with their needs.

Part 3: The Plan

Over the next 12 – 18 months the Board and management will continue to stabilise the new organisation by sustaining and maintaining existing services. The maintenance and further development of external relationships in the region through ongoing promotion of the new name and logo are critical to instil HHRCS into minds of the community and the local political arena. 

Organisational Development:

External relationships

1. Government

· Maintain strong relationships with key personnel at each government body

· Key members of the HHRCS Board to represent and promote HHRCS by networking with local and state government politicians.

2. Councils

· Maintain strong business relationship with both Hunters Hill Council and City of Ryde

3. Local business / Chambers of Commerce

· Senior management and Board to actively promote HHRCS and develop strong partnerships

4. Other service providers / Community organisations 

· Senior management and coordinators to actively promote HHRCS and develop strong partnerships

· Utilise peak organisations to lobby government on major issues eg. reduction in Workcover

Human Resources

· Volunteers

· Ongoing recruitment, training, support and recognition

· Liaise with City of Ryde regional Volunteer Coordinator for resources and new initiatives

· Membership

· Promote and recruit new members 

· Highlight HHRCS charitable status for donations

· Staff

· Human Resource procedures

· Review and update Position Descriptions annually

· Maintain ‘good employer’ status in the industry

Direct Services & Programs:
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